RETAIL NEWS 


red wing shoe company 


Big Boot Hits the Road 


Beginning this month, the world’s largest boot begins 
traveling the country. Starting in California, the big boot 
will travel to over 20 events over the next few months 
including appearances at state fairs, the Indianapolis 500 
and other well-known festivals. 


Red Wing Shoe Company constructed the big boot for the 
centennial celebration and then displayed the boot at the 
Minnesota State Fair. After receiving favorable feedback 
and excitement from consumers and Minnesota Red Wing 
dealers, we decided to take the big boot on an official tour 
to introduce new customers to our family of products. 


Exhibiting at different events around the country, the big 
boot experience includes a video depicting how Red Wing 
boots are made. In addition, big boot activities include 
interactive photos which are available through a data 
capture website so consumers can download a photo of 
themselves with the big boot from their personal computer. 
Coupons will also be distributed to drive customers to 
nearby retail locations. In the Minnesota area, retailers 
reported that over 80% of the coupons redeemed were from 


Toyota Grand Prix Lifestyle America @ Work Union 


Expo - Long Beach, CA 


San Fran Great Earthquake Downtown Hoedown 
Fire Expo - San Francisco, CA Detroit, Ml 


NASCAR — Subway Fresh 500 
Phoenix, AZ 


Indianapolis 500 
Indianapolis, IN 


Houston International 
Festival - Houston, TX 


CHUN Capital Hill People’s 
Fair - Denver, CO 


ERP Update 


RWSC has been diligently working to ensure our new ERP 
system is functioning efficiently. The following are updates 
on our conversion to Movex: 


© Order Availability - A new inventory look-up screen has 
been created to help customer service reps gather 
information to determine when an order will ship. Settings 
on items and procedures to update information on 
deliveries have also been addressed to improve the 
accuracy of that information. Additionally, we continue to 
monitor our customer service phone lines and are working 
on ways to reduce the waiting time. Our supply chain is 
also working to improve our delivery performance by 
increasing production in our domestic plants and is also 
working to improve forecast information with our suppliers 
to expedite deliveries as needed. 


© Reduced Freight - In January, we began combining 
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new customers. The majority of which purchased the new 
Red Wing Casuals. Overall, this is a great opportunity for 
Red Wing to show-off the variety of product offered 
including Red Wing, WORX, WORX Service, Red Wing 
Motorcycle, Carhartt and Red Wing Casuals. 


Please note due to the expense, size and complexity of the 
big boot truck display, the boot will not be available for use 
at individual stores. We are conducting a few retail location 
set-ups to assess the feasibility. The program is targeting 
major venues with a minimum attendance of 100,000+. 
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shipments on original orders to customers to reduce their 
freight charges. We are now able to combine all shipments, 
including backorders by order type going to one customer 
into a single shipment, further reducing freight charges. 
Starting the second week in March, we implemented this 
for selected warehouses and order types, a few at a time. 
This process to combine shipments is now implemented for 
all applicable order types and warehouses. 


e Invoicing for RIMS Customers - The interface to transmit 
electronic invoices directly into our Retail Information 
Management System (RIMS) has been developed and 
delivered. To take advantage of this interface, stores 
subscribing to RIMS have had to upgrade their version of 
RIMS. As part of a different project, we are working on 
ways to reduce the number of envelopes and postage 
needed to send invoices and other mailings to our 
customers outside of RIMS. 


Ka Company Updates 


Red Wing Aids Hurricane Katrina 
Relief Efforts 


Red Wing Shoe Company has partnered with Monster, the 
leading global online career and recruitment resource, for 
a joint recovery effort aimed at helping the victims of 
Hurricane Katrina and other disasters find jobs and get 
back on their feet. Working together, the companies will 
leverage Red Wing’s strong retail presence across the 
Gulf Region and Monster’s online job seeking and career 
expertise to help victims find skilled employment and 
encourage more people to get involved in the ongoing 
effort to rebuild the area. 


The companies are launching a six-month, in-store 
promotion in Red Wng’s more than 500 affiliated retail 
stores across Louisiana, Mississippi and East Texas. 
Consumers who visit Red Wing stores will be encouraged 
to visit www.disasterrelief.monster.com to submit their 
resumes, search for jobs and access other helpful 
information. Visitors also will have an opportunity to enter 
to win a free pair of Red Wing boots and a Monster 
“Career Re-Start” package. 


In addition to the in-store promotion, Red Wing and 
Monster will continue to contribute their expertise and 
volunteer services at a series of local job fairs. Red Wing 
volunteers will be assisting people who are seeking 
employment related to the rebuilding effort by poviding 
advice on the proper safety footwear and giving away a 
free pair of boots every hour. 
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Red Edge Now Available 


Red Edge, Red Wing Shoe Company's ‘web to print’ portal for 
creating custom marketing and sales communication tools is 
now available for your use. 


e Red Edge is FREE and can be used anywhere you 
have an internet connection. 


© Red Edge provides digital files to be printed by 
user or sent to local printer. 


e Red Edge provides user defined, customizable 
marketing tools (posters, shelf talkers, price tags, 
product cards) in a consistent, professional format. 


To utilize: 
1. Go to http://rws.turnkey-gms.com/ 
2. Select "new user registration" 


3. Complete information including email, password, 
name, and account #. 


4, Utilize site. 


If you have any questions regarding Red Edge, please contact 
Clare Pavelka at 651-385-1104. 


Ka Marketing Updates 


Successful Red Wing Spring Newspaper Insert Program 


We would like to extend thanks to the participating Red Wing Shoe Company dealers for making the Spring 
2006 newspaper insert a success. We had over 2 million total inserts in over 210 newspapers in 38 states 
for this promotion. The inserts offered a variable text coupon and invited customers to visit the store for 
special savings. Curt Millman, Arvada, CO store manager said, “We had a fabulous response as it brought 
in new and existing customers.” In addition, Jim Phelps, Reistertown, MD store manager commented that, 
“sales were up for the month by 30+%.” 


Newspaper inserts are a great way to prospect for new potential customers and drive them to your 
store. Statistics for inserts include*: 

e Free standing inserts are designed to inform, remind, persuade, and generate loyalty for your products 

© 83% of adults regularly or occasionally use newspaper inserts 

¢ 52% of consumers say they most often check inserts on Sundays 

© 63% of consumers say that newspapers are their primary source for advertising or shopping information 

e 76% usually check Sunday inserts to see what's on sale 

© 65% believe checking inserts is part of their routine because they know inserts are in their paper every Sunday 


Our next insert opportunity will be for summer 2006 (July), with a focus on summer clearance. You will receive 
a signup form approximately six weeks in advance to review and sign up for the program. If you have any 
questions or would like to participate, please contact Mike Rudquist at 651-385-6568. 

*Statistics from Research by the Newspaper Association of America, 2002 


New Red Wing Spring Apparel from Paramount 


After the successful launch of Red Wing apparel from Paramount during the fall, Red Wing Shoe Company 
has added new styles to the spring line. Great for spring and summer wear; there are five new t-shirt designs 
for customers to chose. These items offer an excellent opportunity to capture add-on sales and profits. 
Paramount Apparel is available by ordering directly from Paramount. Call: 1-800-255-4287 (ext 296 or ext. 
182) or contact by mail at the following address: Red Wing Headware, C/O Paramount Apparel International, 
Inc, 1 Paramount Drive, Bourbon, MO 65441. Paramount will handle the order entirely, including billing. 
Paramount Apparel is not eligible for co-op credit. However, retailers can advertise these apparel items 
along with Red Wing footwear products and qualify for Red Wing co-op reimbursement. Please contact 
Paramount to order flyers or products, or with any questions you may have. 


Address Changes 


If you have changes to your store information shown on the web dealer locator or 1-800-REDWING 
phone number, please contact Dawn McRoberts in customer service at 651-385-6542. The Red Wng 
Store Locator - making it easy for customers to find you, and buy from you. 





Let Us Know 


Do you have a comment for us? Now you can quickly email your comments, suggestions, ideas and 
criticism regarding our product and service deliverables toc om ments @ redwingshoe.com. This tool is 
available to all dealer stores and can be used for all accounts. 








KS Marketing Updates 


New Items Available 


Red Wing Postcards ltem# 94894 

Description: Red Wing postcard with new design - "Built to Fit. Built to Last" 
message. The Red Wing postcards are sold in lots of 100. The card backs are blank 
which allows room for customized message. 

Size: 4" X 6" 

Co-op: 50% Co-opable 
CarharttPostcards Item # 98373 
Description: Carhartt Footwear postcard with "Now Featuring Carhartt Footwear" 
message. The new Carhartt postcards are sold in lots of 100. The card backs are blank 
which allows room for customized message. 

Size: 4" X 6" Price: $15.00 per lot of 100 

Co-op: 50% Co-opable Availability: In stock 
Red Wing/WORX Consumer Catalog Item # 94841 
Description: This 92-page catalog, features Red Wing and WORX lines in one catalog 
with consumer related copy for each product. 

Size: 5.5" X 7.25" 

Co-op: 50% Co-opable 
Red Wing/WORX Advertising Kit Item # 94580 


Price: $15.00 per lot of 100 
Availability: In stock 


Price: $75.00 per lot of 100 
Availability: In stock 


Price: F ree Availability: In stock 
Motorcycle Advertising Kit Item # 94317 

Price: F ree Availability: In stock 
Carhartt Decal Kit (white cab version) Item # 98305 

Price: $90 Availability: In stock 
Carhartt Decal Kit (black cab version) Item # 98306 

Price: $90 Availability: In stock 
Second Pair Sales Video Item # 94267 

Price: $10.00 Availability: 5/1 


Please contact Customer Service at 1-800-328-9453 to order any of these new items. 


K Brand Updates 


Vasque Blur Wins Outside Magazine “Gear of the Year” 


The Vasque Blur was awarded Outside Magazine’s coveted “Gear of 
the Year” award for the trail running section. As one of the industry’s 
leading publications with a circulation over 650,000, we expect to 
experience increased demand for the Blur. Please note that this is the 
award the Vasque Velocity won two years ago and sales increased 
dramatically following the story release. 





Red Wing Casuals 


The Red Wing Casual line has experienced very strong sell-thru throughout the past 
months with a dedicated and capable sales team. There are many styles available with 
the new women’s styles adding much excitement and interest to the casual line. Overall, 
Red Wing Shoe Company is very impressed with the line and the future looks very 
promising. If your store isn’t carrying the line and would like to have a preview, please 
call 866.657.2617. 


Red Wing Motorcycle Line 


Now that spring has arrived it is only natural for people to yearn for the outdoors. We all 
experience “spring fever” and long for beautiful weekends spent outside. What better way 
to spend your weekend, then a Saturday or Sunday drive on a motorcycle? With the onset 
of this great weather, take advantage of the season by marketing motorcycle product in 
your store and increase your spring sales. 


Co-op Reminders 
RED WING CO-OP 
Red Wing co-op letters were mailed out in May giving you an update on 
the balance remaining on those co-op funds. As a reminder the Red Wing 
Co-op Program runs from December 1, 2005 through November 30, 2006. 
The program is based off of prior years’ net shipments. For those of you 
who participated in the Spring Direct Mail or Spring Newspaper Insert 
Promotion, those dollars are reflected in those balances. 
As you are aware, when we launched our new ERP system the co-op system 
was held up on interfaces. For you this meant that any co-opable items 
ordered before 11/28/05 and not shipped until 2006 against your 2005 co- 
op and any co-opable orders entered 11/28/05 through end of March, 2006 
against your 2006 co-op did not get automatically get processed. However, 
| am happy to report that interfaces are currently in progress and you 
should see those items deducted shortly from those co-op balances. Credit 
memos should be going out in May. 
Please remember there were a couple big changes reported in your 
2006 Co-operative Advertising Agreement vs. the 2005 program. To 
recap they are as follows: 
e MAP (Minimum Advertised Price) - Deviations from the MAP 
guidelines shown in the Red Wing wholesale price list will not be 
eligible for reimbursement. The guidelines do not apply to irregulars or 
discontinued products. Exceptions to this policy will be granted for one 
14-day period each season for temporary promotions at prices below 
Red Wing's minimum advertised price schedule. We recognize 2 
seasons per calendar, spring season, January Ist through June 30th 
and fall season July 1st through November 30th. 
¢ Advertising motorcycle product will be reimbursed under the Red Wing 
Co-op Program. 
There will be no co-op allowance on advertising stating product is 
made in U.S.A. 


CARHARTT FOOTWEAR CO-OP 

e MAP - same exceptions as noted above under the Red Wing 
Co-op Program. 

© Co-op interfaces are still in progress. Please call co-op dept. to get 
updates on the 2006 Carhartt Footwear co-op balances. 

© Carhartt Footwear co-op program is from January 1, 2006 through 
December 31, 2006 and is an annual 2% accrual. 

e The number is: 1.800.538.5647 and option 2 for co-op. 


RED WING CASUAL CO-OP 
e For those of you who carry the Red Wing Casual product, please 
remember the co-op program runs from December 1, 2005 through 
November 30, 2006. Accruals are based on 2% of annual shipments. 
e Please call co-op dept. to get updates on the 2006 Red Wing Casual 
co-op balances. The number is: 1.800.538.5647 and option 2 for co-op. 


Please remember that all claims from the above (3) co-op programs need to 
be submitted into the co-op department within 60 days of media 
advertising. You can access the Red Wing claim form and guidelines from 
the website as follows: www. redwingshoes.com Click on "For Our Dealers" 
and then click on "Documents". To access the Carhartt Footwear: 
www.catharttfootwear.com and then follow the same path as noted above. 
Red Wing Casual forms will be available from the website soon. For the time 
being, please give the co-op department a call if you need additional forms. 





KS Customer Relations 


Letters from Customers 


Earlier this summer | bought a pair of Red Wing Logging Boots and | couldn’t 
believe how comfortable they were. | rode across Europe in them and from Toronto to 
New York City and back with barley a scuff. Unfortunately, while on a trip to 
Califomia | was involved in a serious motorcycle accident. | compound fractured the 
tibia, and fibula of my left leg as well as breaking my right collarbone and 4 ribs on 
my right side. The doctors that patched me together told me the only thing that 
saved me from losing my leg were the boots | was wearing, so kudos for making an 
excellent boot! The boot, in fact, was so well constructed they had to cut it off me 
thus ruining a perfectly good pair of Red Wngs. -DN 


I'm a huge fan of your boots as I'm 6'4" with size 14 feet. | had trouble finding 
boots that worked for me, as | was always having to take what | could get at local 
safety suppliers...that is until a colleague told me about Red Wing Shoes. 

Since buying my first pair | haven't looked back. | tout these things to anyone who 
will listen like you wouldn't believe, | think over half of our team is wearing them! 
Keep up the good work! I'm a customer for life. -ML 


| bought my first pair of work boots in 2002 and still have and wear them. | have 
had them repaired 2 times. | got the boots because my doctor wanted to do surgery 
on my ankle as | have a plate, five screws and a pin holding my ankle together. As 
soon as | put the work boots on my pain was gone, plus the arch support helps. 
Who would ever think footwear would mean so much? | don't need the operation 
anymore and | bought a second pair of style #2264. -DM 
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| spend all day on concrete or tile flooring and that can really put a beating to 
your feet. Every day when | came home from work, my feet would ache so badly | 
could hardly stand it! It finally got to the point that my feet would hurt constantly 
after | got home and continue to hurt the next day when | went back to work. My 
back and legs would kill me, and | always seemed to feel exhausted. | talked to 
my father about it, and he recommended | get a better pair of shoes. Since 
wearing sneakers is not an option for me at work, he suggested that | get a pair 
of Red Wings. When | first went to the Red Wing store, | was greeted immediately. 
| told the salesman what | needed, and he showed me the EXACT pair of shoes | 
was looking for - 923’s, which | have now had for almost 2 years. 

By the third day of wearing them, | started to notice that my feet didn't hurt nearly 
as bad as the day before. By the end of the second week, my feet did not hurt at all 
when | got home from work. | wasn't as tired, and my back did not hurt anymore. 

| work as a building engineer for a large hotel in Naples, Florida. When Hurricane 
Wilma struck last year, | was at Ground Zero. | worked two 24-hour shifts with a 
4-hour break in between, and never even took my boots off when | went to sleep 
for those four hours. After 52+ hours wearing and working in my Red Wing Shoes, 
my feet still felt comfortable. When the windows blew out, and we were there in 
the rain and flying debris trying to protect the hotel from damage, my shoes kept 
my feet dry. | am very pleased with my Red Wing Shoes, and | am a firm believer 
in the RedBed insole system. | am certain now that | will always own at least one 
pair of Red Wing Shoes. -DM 
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